Non-Public Minutes
26 February 2001
8:25pm

The Board convened in non-public session by unanimous consent under RSA 91-A:3 II (a) to discuss
personnel issues. Those present included George Lagassa, Lloyd Sullivan and Jack Steiner (Selectmen),
and Russell McAllister (Town Administrator). The Board continued their performance review of the Town
Administrator. Mr. Sullivan expressed his desire to better define the relationship between the Board and the
TA via some tweaking of the job description. The Board agreed that the performance of the TA was good.
The Chair agreed to compile comments from other members and draft a written evaluation. No votes were
taken and no decisions were made. The non-public session adjourned at approximately 9:00pm.

Respectfully,

Russell McAllister
Town Administrator



